
Agenda 
Edith Wheeler Memorial Library Strategic Planning Committee  

Town Hall Land Use Area, 7 Fan Hill Road, Monroe 
October 19, 2016 

7:30-9pm  
 
 

1. Welcome and Introductions –  
Steve Vavrek, First Selectman 
Gary Thomas, President of the Board of Trustees 
Margaret Borchers, Library Director 

 
2. Strategic Planning in the 21st Century Public Library - Maxine Bleiweis 

 
3. Overview of the Strategic Planning Process - Erica Byrne 

 
4. Questions, comments, thoughts - All 

 
5. Thank you - Gary Thomas 

 
 

Next meeting dates and times:  
Wednesday, November 30 at 7:30pm 
Wednesday, January 11 at 7:30pm 
Wednesday, February 1 at 7:30pm 
April 2017, date TBD  
 
Contact information: 
Gary Thomas, President of the Board of Trustees 
Oncewas1@aol.com 
Margaret Borchers, Library Director 
mborchers@ewml.org, 203 452-2854 
Maxine Bleiweis, MB&A 
maxine@maxinebleiweis.com 
Erica Byrne, MB&A 
erica@maxinebleiweis.com 
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