
 
 
 
 

Agenda 
Edith Wheeler Memorial Library Strategic Planning Committee  

Town Hall Annex 
November 30, 2016 

7:30-9 pm  
 
 

1. Overview of Strategic Planning process to date – Maxine Bleiweis 
 

2. Presentation of Community Needs Assessment – Maxine Bleiweis & Erica Byrne 
 

3. Community Vision Exercise – All  
 

4. Next Steps – Maxine Bleiweis 
a. Set date for Advisory Council meeting #5 in April 

 
5. Questions, comments, thoughts--All 

 
 

 
 

 


