Monroe Economic
Development Commission

NOTICE OF MEETING - TOWN OF MONROE
ECONOMIC DEVELOPMENT COMMISSION
SPECIAL SESSION (Annex Conference Area), Old Library

TUESDAY November 10, 2015
7:00 P.M.

AGENDA:

l. EDC’s goal in 2016 (expand commercial tax base)
e Defineinitiatives

Il. A base budget (detailed explanation and cost breakdown)
e Public Relations
e Advertising (social media)
e Marketing materials
e Events

lll.  Discuss viability of hiring an Economic Development Director
e (Costs (part/full time)
e Expectedresults
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