
EDITH WHEELER MEMORIAL LIBRARY-LIBRARY BOARD OF TRUSTEES 

REGULAR MEETING ON Thursday, March 20, 2014 @ 2pm 

LIBRARY - ROTARY BOARD ROOM 

      DRAFT  

I.  CALL TO ORDER - The meeting was called to order by Bill Ehlers, Chairman @ 2:30pm. 

Present:  Chairman William Ehlers, Vice Chairman Pat Shea, Secretary Alice Deak, Trustee James Fogarty, 
Trustee Emily Serniak, Trustee Erin Passineau and Margaret Borchers, Library Director. 

II. OLD BUSINESS 

 A. Morningstar  Investment Database - renewal for 12 months 

                   Motion by Pat Shea, seconded by Emily Serniak " To renew the Morningstar Investment    
       Database for March,2014 through February, 2015".  6 = Yes 0=No 0= Abstain - Passed  
          unanimously. 

              B.  Margaret reported that the new computers are being installed.  She will have an extensive    
       report at the April meeting. 

 C.  Update on Staff Development Day - Date for the event is Friday, April 25, 2014 from 9am to        
      1pm in the Ehler's Room; for library staff only; program has been set; luncheon will be   
      catered by Gaetano's; paid for by the Edith Wheeler Trust. 

 D.  Strategic Plan - The Edge Assessment Report  

       "The Edge"  is sanctioned by the National and CT Library Association; the report is a           
       planning tool to assess how a library is performing; a series of standardized questions were    
      asked of the Monroe Library Director and  Adult Services Librarian;  a report was compiled   
      regarding our library;  it can be used as a jumping off point for the development of a strategic   
      plan;  the Board will review the report in more detail at the next monthly meeting;  there was 
      a brief discussion of strategic planning and how it can be used and other               
      services   patrons might like that would enhance library services. 

III. NEW BUSINESS 

 A. Circulation of Library Materials Policy - Margaret suggested that the amount of DVDs that can 
      be loaned to one person at one time be limited to 20. 

       Motion :  Bill Ehlers, seconded by Erin Passineau that "under Section 6 of the Circulation of    
       Materials Policy (Section 6 - Quantity Limitations) add " DVDs and CDs - limit of 20 of each"   
       ".            6= Yes  0=No  0= Abstain     Passed unanimously 



IV. LIBRARY DIRECTOR'S REPORT 

*Children's activities very well attended; Irish program enjoyed; attendance affected by weather as     
there were snow days that resulted in cancellations; overall a full schedule of activities and programs; 
program attendance up over last year. 

 

V. MINUTES:   No meeting in February due to lack of a quorum. 

                          Special meeting  held on February 11, 2014 at 2:30pm in the Rotary Board Room 

                         Motion by Pat Shea, seconded by Bill Ehlers to "accept the minutes of the Special  meeting 
           as  presented".     6=Yes 0= No  0= Abstain   Passed Unanimously 

 

VI. FINANCIAL REPORT - everything is on schedule. 

     Re:  Budget Process -   Bill and Margaret attended the library budget presentation to the Town       
 Council and Board of Finance; Margaret presented the FY2014/2015 budget;  this year the 
 groups combined so there would be one presentation. 

 

VII.  PUBLIC PARTICIPATION -  No public participation 

 

VIII.  OTHER BUSINESS/QUESTIONS 

* Library Board  status - Bill Ehlers and Emily Serniak had their terms rolled over and will continue on 
the Board; there is one vacancy to be filled by the Republican Town Committee. 

 IX.  ADJOURNED - The  meeting was adjourned by  Bill Ehlers  @   4pm.   The next monthly meeting is  
Thursday, April  17, 2013 at 2:30pm. 

 

Respectfully submitted Alice R. Deak, Secretary 

March 25, 2014 

 


