EDITH WHEELER MEMORIAL LIBRARY
LIBRARY BOARD OF TRUSTEES
SPECIAL MEETING MINUTES Thursday, May 19, 2016 @ 4pm
LIBRARY - ROTARY BOARD ROOM
DRAFT

I. CALL TO ORDER - The meeting was called to order by Chairman Gary Thomas @ 4:05 pm
Present: Chairman Gary Thomas, Secretary Erin Passineau, Trustee Linda Fracassini, Trustee
Kathy Stevens, Trustee Emily Serniak, Trustee Roberta Weinberg, and Margaret Borchers.
Absent with excuse: Vice Chairman Pat Shea

I1. Public Participation
A. None

III. OLD BUSINESS
A. Erin reviewed the Strategic Planning Committee’s progress in reviewing the proposals we
received from consulting firms. We will start planning in the fall.

IV. NEW BUSINESS
A. Gail Wood, our Technical Services Librarian walked us through her responsibilities and
the particulars of her position.

IV. LIBRARY DIRECTOR’S REPORT
A. Our programs continue to impress the board in their diversity and attendance.

V. MINUTES
A. Emily made a motion to accept the April minutes as presented. Linda seconded. Motion
passed unanimously.

VI. FINANCIAL REPORTS
A. There have been some discrepancies with MUNIS, Margaret and Lisa are working them
out.

VIII. OTHER BUSINESS
A. We discussed the progress with our liaison program.
B. Pat, Erin, Linda, and Emily volunteered to help with the Town Hall breakfast reception.

IX. ADJOURNED - Kathy made a motion to adjourn the meeting, Roberta seconded. Passed
unanimously. The meeting was adjourned by Gary at 4:54 pm. The next monthly meeting is

Thursday, June 16, 2016 at 4:00pm.

Respectfully submitted by Erin T. Passineau, Secretary






