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Monroe Emergency Medical Service Commission Meeting 
October 26, 2016 

Monroe Town Hall 
1900 hours 

In Attendance: 
John Brenna, Chairman 
Paul Resnick, Vice Chairman (absent) 
Dan Hunsberger, Commissioner 
Ken Wielk, Commissioner  
Lisa Pane, Commissioner  
Don Smith, EMS Chief  
Gail Sawicki, EMS Administrator 
Peter Fiore, Administrative Assistant 
 
Public in Attendance: 
 Steve Shiskin (EMS Captain), Andrew Stepanoff  
 
Call to Order:  Chairman Brenna called the meeting to order at 19:01. 
 
19:05:  Chairman Brenna made a motion to accept the minutes from the September 28, 2016 meeting 
as written. Commissioner Wielk seconded the motion. All Commissioners were in favor. The minutes 
were approved unanimously. Vote 4/0 
 
Chairman Brenna opened a discussion regarding the investigation of a specific call from the previous 
month mentioned by Commissioner Wielk. After a brief discussion, Commissioner Wielk was satisfied 
with the explanation presented by Gail Sawicki. 
 
Chairman Brenna mentioned there was an article in the Monroe Courier stating The Town of Monroe 
received its three-year renewal certification status as a Heart Safe Community. The Heart Safe 
Community renewal process requires a detailed submission package reviewed and approved by the 
State of Connecticut OEMS office. 
 
Public Participation: 
Captain Shiskin reminded the members that the NEW EMT Protocol manual is on the Scheduler for all to 
read.   
  
Reports: 
Chairman Report: 

• Chairman Brenna attended the Board of Finance Meeting to discuss two items, the Fly car and 
the LUCAS 2 device. Chairman Brenna presented the need for acquiring the LUCAS 2 automated 
CPR system.  A quote for the purchase of (3) LUCAS 2 devices was discussed. This item was 
tabled until next month. Chairman Brenna asked that Deputy Chief Rosenberg and Gail Sawicki 
work together with the vendor for a final price to be presented at the next Board of Finance 
meeting.   

• To date, MVEMS responded to 1055 calls, of which 105 cardiac related. 
• The need for the fly car was presented to the Board of Finance. Chairman Brenna proposed a 

$18,000.00 to $30,000.00 range for the purchase of a vehicle.  Chairman Brenna provided the 
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Board of Finance with a list of supporting uses for the fly car purchase that would benefit the 
service. It was recommended that the vehicle be 4 Wheel / all-wheel drive SUV type vehicle 
similar to the Police SUV's. The proceeds from the sale of the retired van ambulance were 
deposited in the Towns General Fund.  The Board of Finance expressed support and will review 
the final proposal when received. 

 
Finance Budget and Revenue Review: 

• Chairman Brenna presented a report on the status of the current budget from the 
Finance Department. Chief Smith reiterated the overview page of the budget include 
Blanket PO's and is not actually what was in cumbered. The Service is currently within 
budget. Gail will follow up with the Finance group. 

• Chief Smith is working on the 2017 Budget. Chairman Brenna stated a special meeting 
might be required for the Commission to discuss it due to the timeframe of when it has 
to be submitted to the town. The week of November 14th is targeted for review.  

• A report was provided by EMMS who handles the EMS billing.  YTD Revenue and Billing 
are up 20% and 16% respectively. 

 
CMED Report:   

• Commissioner Hunsberger reported that a 3.65% budget increase for CMED dispatching 
services. Each town will see an increase. This was reviewed with the Town Selectman. 

• One of the CMED antennas was replaced. 
• An upgrade is needed for the CMED computers. 
• Frank Kiernan, the new Director of Operations is in the process of setting up meetings with the 

EMS Services. 
 
Southwest CT EMS Council Report:  

• A Grant writing class will be held in January/February timeframe.  There may be a small fee to 
attend the class. The Region is also considering funding, but then may require assistance for the 
Council. 

• The NEW EMT/EMR tests have been printed.  Rollout is planned for 2017. 
• MCI training: Mock Metro Train MCI disaster in Hartford. This is a 2-day event. 
• Reminder:  EMT's are not allowed to contract themselves for private events.  
• There is a position open for an Educational Coordinator. 
• Moratorium on EMSI is still in effect.  
• SWRC is planning to establish a training committee. They are asking that each Service to 

consider providing a representative.  
• 7 people in the Region are advanced MCI Instructors. 
• 35 people attended the Medical Preparedness & Response to bombing incidents. Seven were 

members from MVEMS. 
• CT/NY/NJ Interstate Task Force meeting is scheduled for December 15, 2016. 
• MVEMS has been approved for 3 more years as a Heart Safe Community. 
• MVEMS EMT/EMR Re-Cert program was conducted in October 2016. 
• Fairfield Fire acquired 5 LUCAS 2 automated CPR devices 
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EMS Administration Report:  

• The new EAP Program is in effect November 1, 2016. All members are encouraged to utilize the 
service. We are looking into a date in January for planning a formal introduction regarding this 
service to the members of MVEMS. A brief discussion ensued. 

• During the past month MVEMS was at the Wellness Fair, Big Truck Day and the Food Drive. The 
Food Drive collected Cash: 128.00, Cards: 100.00 and 1,195.5 Pounds of food.  

• The website and Face Book pages will be updated accordingly. We will also be contacting the 
Monroe Courier with a brief article including the above and also reiterating we are a Heart Safe 
Community. 

 
Chief Report: 

• Chief Smith presented an overview of the changes proposed to the Policy & Procedure Manual. 
A brief discussion ensued regarding the revisions. Chief Smith asked the Commission if they 
could review the proposed changes.  

• Chairman Brenna and the Commissioners expressed their appreciation to the Chief and the 
members of MVEMS for their time spent updating the Policy & Procedure Manual. This item was 
tabled to allow the Commissioners ample time to review the proposed changes.  

 
 
New Business: NONE 
 
Old Business: 

• Chairman Brenna had a meeting with the current EMT Staffing Company. Emergency Resource 
Management to discuss a contract extension until March 2017. This would coincide with the 
paramedic-staffing contract. Chief Smith asked for a signed copy of the full agreement. 
Chairman Brenna will forward a copy as soon as he receives it.   

• Chairman Brenna requested Commissioner Hunsberger become involved with the timeline 
regarding ALS/BLS vendor presentations. This timeline should be developed in November. 
Chairman Brenna would like to explore having a EMS feasibility study performed with an 
appropriate vendor. The Commissioners were in agreement this item be explored.  

• Chief Smith will put this item in the 2017 Budget process for $30,000.00. 
• Chairman Brenna asked that a 30,000.00 budget item be added to the next year budget for a 

feasibility study.  Chief Smith suggested we add this to the 5-year EMS plan.  
• The architectural firm, Jacunsi Humes Architects LLC, will be providing a schematic design for the 

proposed facility at 54 Jockey Hollow at the November 9th EMS Facilities Group meeting. 
  
  
20:43  Commissioner Hunsberger made a motion to adjourn the meeting. Commissioner Weilk 
seconded it.  All Commissioners in attendance were in favor. Vote 4/0  
 
20:43 Meeting adjourned 
 
Above minutes are considered a draft copy until approved at the next Commission Meeting on 
November 30, 2016 
 
Respectfully submitted, Peter Fiore Monroe EMS Administrative Administrator  


