Monroe Emergency Medical Service Commission Meeting
April 27, 2016
Monroe Town Hall
1900 hours
In Attendance:
John Brenna, Chairman
Paul Resnick, Vice Chairman (arrived 19:08)
Dan Hunsberger, Commissioner (absent from meeting)
Ken Wielk, Commissioner
Lisa Pane, Commissioner
Don Smith Monroe EMS Chief

Public in Attendance: Ken Kellogg, Steven Shiskin, Robert Heid and John Quinlavin
Call to order: 19:05

Review of Minutes: A motion to accept the March 30" minutes as written was made by Ken Wielk.
It was seconded by Commissioner Pane. All Commissioners in attendance were in favor 4 /0 vote
Minutes from the April 20" Special meeting were reviewed and required correction changes. The
changes will be reviewed at the May 25" meeting.

Public comments: Bob Heid who is a volunteer with Monroe EMS, asked to speak to Commission
regarding and ambulance bill he received. Mr. Heid was transported by Monroe EMS in March 2016.
His insurance has a high deductable and the cost of the transport did not meet that. He is responsible
for the entire bill. Mr. Heid had paid the bill in full prior to this meeting. Chairman Brenna received a
copy of his bill and the Commission will take this under advisement for Mr. Heid.

Finance report:
Ms. Meade from the Town of Monroe finance department emailed a report to the Commissioners prior
to the meeting. Discussion ensued.

Chairman report:

1. Chairman Brenna asked Chief Smith if the service submitted anyone for the CT EMS Awards.
Chief Smith stated that they had submitted a few members.

2. Mobile Integrated Healthcare. Chairman Brenna reported that the region is looking into this and
Monroe EMS should be aware of the possible changes or impact it may have on the service. Ken
Kellogg felt this was more geared toward the commercial services and hospital based EMS.
Chairman Brenna said this could change or reduce the need for repeat transports of patients
with such medical conditions as CHF or diabetics. This program is run by a paramedic who would
visit the patient in their own home. The state of Connecticut is looking into the regulations and
policies to allow this type of service. Chairman Brenna tasked Commissioner Pane to keep
current with the progress of this program and periodically report back to the Commission.



3. CTEMS expo will be held June 1° through June 4™ Chief Smith reported the service is sending
four members to it. They are Andrea Altmaier, Marge Brenna, Kim Cassia, and Carl Zinn.

Chief Report:

1. Chief Smith reviewed the current incentive program for shift coverage. The service will
review to make sure incentive is working and report back to the Commission.

19:52 Commissioner Wielk made a motion to accept the incentive program for the shift coverage for
the volunteers. Commissioner Pane seconded the motion. All Commissioners in attendance were in
favor. 4/0 vote. The Incentive program is an attached document.

2. Chief Smith requested the Commissions help with getting a fly car for the use of
volunteer members to use for home response, and the administrative staff to attend
meetings.

3. Chief Smith reported that the service website is up and running he thanked Captain
Shiskin for his efforts to get the done.

3 new voice activated GPS units were purchased and placed in each ambulance.

5. The summer picnic for EMS is planned for August 14, 2016. All Commissioners were
invited to attend. It will be held at Wolfe Park.

6. Captain Shiskin stated that 5 new members have joined and will be signing up for shifts.
Two paramedics have joined to volunteer as EMT’s with the service. The EMS Executive
board will be looking into the signoff and training policy at their May meeting.

7. EMT class has 31 students and the class will come to a completion in May. Chief Smith
felt that the joint effort with Easton EMS to run this program was very positive. Monroe
EMS has already received a couple of applications for membership from the class.

8. A fourth Community CPR class has been planned due to overwhelming response from
residents.

9. Review of stats. Discussion ensued.

10. Shift coverage and crew size was discussed. Chief Smith felt that the volunteers should be
allowed to make a 3 person crew. The paid staff is normally comprised of two person
crew. When volunteers work as a three person crew and respond to an ALS call, one of
the crew members would return to Headquarters with the medic vehicle to cover a
second call. The Commission would like to see the service work on strengthening the
volunteer’s skills with more training and a possible mentoring of newer members.

11. A discussion on the recertification process for EMT’s. The state of Connecticut may allow
EMT’s to use CME hours in the future.

20:46 A Five minute break was requested.
20:46 Robert Heid left the meeting.
20:51 Meeting resumed

12. Chairman Brenna requested Captain Shiskin work with the volunteer trainers to do and
extra shift to help move the new trainees through the process and increase the
opportunists for the new members to train.

13. Chief Smith submitted the Tax abatement list to the Commission.



21:13 Commissioner Wielk made a motion to accept and grant the volunteers the tax abatement.
Commissioner Pane seconded the motion. All Commissioners in attendance were in favor except
Chairman Brenna who abstained from voting. 3/0 vote

14. Ken Kellogg gave an update on the progress of the building committee. They will be
meeting next Monday and will follow up with the Commission next month.

15. Department of OEMS will be sending out new equipment lists for the ambulances. They
are also updating some guidelines for July 1 release. OEMS is considering the possibility
of online training for new guidelines to help with training and time constraints for the
EMT’s and the services.

New Business: None
Old Business: None

21:36 Commissioner Wielk made a motion to adjourn the meeting. Commissioner Pane seconded the
motion. All Commissioners in attendance were in favor. 4/0 vote

Above minutes are considered a draft copy until approved at the next Commission Meeting on May

25,2016
Respectfully submitted, Gail Sawicki Monroe EMS Administrative Administrator.



