Monroe Emergency Medical Service Commission Meeting
July 27, 2016
Monroe Town Hall
1900 hours
In Attendance:
John Brenna, Chairman
Paul Resnick, Vice Chairman (Arrived at 19:11)
Dan Hunsberger, Commissioner
Ken Weilk, Commissioner
Lisa Pane, Commissioner
Don Smith, EMS Chief
Peter Fiore, Administrative Assistant
Gail Sawicki, EMS Administrator

Public in Attendance:
Terry Atwood (EMMS), Matthew Pearson (Boy Scout), Thomas Shiskin (Boy Scout), Ron Stelmak, Craig
Rosenberg (Deputy Chief), Steve Shiskin (EMS Captain), Ken Kellogg (Town Council Representative)

Call to Order: Chairman Brenna called the meeting to order at 19:03.
Public Participation: None

19:04: Commissioner Hunsberger made a motion to accept the minutes from the June 29, 2016
meeting as written. Commissioner Weilk seconded the motion. All Commissioners is favor.
The minutes were approved unanimously. Vote 4/0

Budget Review:

Tax Abatement line item was in question. Chairman Brenna will discuss this matter with the Town
Finance Department.

19:14 Ms. Terry Atwood provided an in-depth review of the EMMS posted charges and payments
received financial report. After group discussion, it was suggested to include an additional line item in
the report showing Billed Amount, Net Charges and Payments received. Ms. Atwood will incorporate
these into future report. Chairman Brenna reviewed the Town of Monroe Finance 2016-17 budget
report, YTD and 2015-16 financials.

19:31 Ms. Atwood left the meeting.
Chief Smith reported the Utility budget item for 6,000 for cable was re-assigned back to IT department.

Southwest CMED Report:
Commissioner Hunsberger reported on the July 12, 2016 meeting, he reiterated Darien Fire and EMS are
now using the CMED services to dispatch.

e Antennas were replaced.

e CMED recently hired 3 new employees.

e The CMED board of directors remains the same.



e SWCMED handled 18,482 calls. 15,222 were EMS calls of which 1451 were to Monroe EMS.
3,260 calls were to Fire, of which 465 were to Monroe Fire.

Southwest CT EMS Council Report:
Chairman Brenna announced there was no meeting held due to the lack of a quorum. The June meeting
was cancelled due to the annual EXPO event. The last meeting held was during May.

Gail Sawicki provided an update regarding the sale of the retired van. The reserve was not met,
therefore not sold. Plans to re-word the listing to better explain the details of the vehicle will be written
and submitted. The ad will be active for 21 days . The bidding process will end by the next commission
meeting (August). The bids will be available for the August Commission meeting.

19:52 Vice Chairman Resnick made a motion to approve relisting the ad for the retired van
ambulance. It will be listed with a reserve of 18,000 and bidding will start at 13,000. The
listing will be active for 21 days. The motion was second by Ken Weilk
All in favor, none opposed or abstained. Vote 5/0

Chief Report:
Chief Smith presented an overview of the letter from OEMS.
e  MVEMS statists were reviewed.
e Commissioner Hunsberger inquired about the follow up actions after the fatal MC crash. Both
Chief Smith and Deputy Chief Rosenberg reiterated that the crew participated in CSI. The
Service followed up with all crewmembers.
e Gail Sawicki will also follow up with the town regarding EAP for EMS
e Chief Smith explained the role of EMS at an active scene is changing. With proper escort and
training, EMS will be going into the 'warm zone' for immediate treatment. Chief Smith will be
meeting with Monroe PD to coordinate future MCIl Training.
e 3 MCI bags were stocked with trauma related equipment. After review, they will be inventoried,
documented and placed on the ambulances.
e The Region will be offering a 2 day training class on bombing preparedness and response in
September. EMT's have been encouraged to attend. The program will be held at Sacred heart
University September 17/18, 2016.

Chairman Brenna asked Ken Kellogg to comment on the 'collections write off' policy'. Mr. Kellogg will be
meeting with Social Services to discuss this further. Chairman Brenna asked Mr. Kellogg to bring his
findings back to the Commission.

20:48 Chairman Brenna requested a 5 minute break.

20:50 Captain Shiskin left the meeting

20:50 Matthew Pearson ( Boy Scout), Thomas Shiskin (Boy Scout) left the meeting
20:56 Meeting resumed

Chairperson’s Report:

e An update on the EMS facility workgroup project was provided to the Commissioners. The
workgroup is reviewing various sites for consideration. The architectural firm, Jacunsi Humes
Architects LLC, will review their site analysis data for two locations during the August EMS
Facility Workgroup meeting.
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Ken Kellogg provideda draft copy of a feasibility study for the Volunteer Fire Services. The draft
study is the “Request for Proposals for a Feasibility Study for the Volunteer Fire Services. The
group discussed the pro and cons of participating in the feasibility study. Upon completion of
the discussion, Vice Chairman Resnick made a motion.

Vice Chairman Resnick made motion to respectfully opt out of this study at this time.
Motion seconded Commissioner Hunsberger. All in favor, 5/0 vote

ALS/BLS RFQP’s were discussed. Changes/additions developed by the ad hoc workgroup were
discussed with the Commissioners and will be added to the RFQP documents.

RFQP will also be modified so that bidding agencies can provide either an ALS bid, BLS bid and a
combination services bid.

Deputy Chief Rosenberg left the meeting.

Ken Kellogg left the meeting.

Chairman Brenna requested the meeting go into executive session.

Ron Stelmak left meeting.

Chairman Brenna made motion to go into executive session to discuss a personnel matter.
Motion second by Ken Commissioner Weilk. All in favor, Vote 4/0

Chief Smith, Gail Sawicki and Peter Fiore were asked to remain in attendance.

Chairman Brenna made a motion to come out of executive session. The motion was second by
Commissioner Weilk.

Executive session ended, No actions taken.

Old Business: None

New Business: None

22:59

Chairman Brenna made a motion to adjourn the meeting. Commissioner Weilk seconded the

motion. All Commissioners in attendance were in favor. Vote 4/0

23:00

Meeting adjourned

Above minutes are considered a draft copy until approved at the next Commission Meeting on August
31, 2016
Respectfully submitted, Peter Fiore Monroe EMS Administrative Administrator



