(Session 2016-03)

MONROE TOWN COUNCIL
Monroe, Connecticut
FINAL MEETING MINUTES

February 9, 2016 — 8:00 PM — Council Chambers

Present: Chairman Frank Lieto
Vice Chairman Enid Lipeles
Councilmember Nicholas Kapoor
Councilmember Kenneth Kellogg
Councilmember Enid Lipeles
Councilmember Dee Dee Martin
Councilmember Sean O’Rourke
Councilmember Kevin Reid

Absent: First Selectman Stephen J. Vavrek
Councilmember Phyllis Kansky

A regular meeting of the Monroe Town Council was held on Tuesday, February 9, 2016 at

8:00 p.m. in the Council Chambers of the Monroe Town Hall.

Note: This meeting was originally scheduled for Monday, February 8, 2016. Due to inclement
weather it has been rescheduled for Tuesday, February 9, 2016.

AMEND AGENDA

Motion: (E. Lipeles)

To amend the agenda to add Felix Giannini (D) of 304 Stanley Road to the Board of Ethics for a
term ending January 1, 2017.

Second: (N. Kapoor)

Chairman Lieto noted this will be added to (A) Appointments

Motion passed 8-0

CONSENT CALENDAR
Motion to approve the minutes and voting record of the Town Council meeting held on January
25, 2016 (Session 2016-02).
Request for Refunds dated February 2, 2016 totaling $8,992.20.
Donations to the Food Pantry from various residents and businesses in the amount of $783.77.
Donations to Project Warmth from various residents and businesses in the amount of $1,920.00.
Donation to the Friendship Fund from a citizen in the amount of $223.80.
Reappointment(s):

e Michael Muttitt, (D) of 43 Old Castle Drive to the Inland Wetlands Commission for a

term ending February 24, 2020.
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The Consent Calendar was passed unanimously to the January 25, 2016 (Session 2016-02) Town
Council Meeting.

COMMUNICATIONS

Memo from the First Selectman to Town Council Chairman dated February 2, 2016 regarding
donations to the Food Pantry, Project Warmth and the Friendship Fund.

Memo from the First Selectman to Town Council Chairman dated February 2, 2016 regarding
the promotion of a Lieutenant to Captain in the Police Department.

Memo from the Tax Collector to Town Council Chairman dated February 2, 2016 regarding the
Request for Refunds totaling $8,992.20.

Memo from the First Selectman to Town Council Chairman dated February 3, 2016 regarding a
reappointment to the Inland Wetlands Commission.

Memo from Town Council Member Kapoor to Town Council Chairman dated February 3, 2016
regarding the Town of Monroe Non Union Pay Plan and Part-Time Salary Structure.

Memo from the Town Clerk to Town Council Chairman dated February 4, 2016 regarding the
Municipal Pilot Program for Campaign Finance Filings.

PUBLIC PARTICIPATION

Steve Kirsch, 35 Applegate Lane commented on the Monroe part time salary structure that will
be discussed tonight. He felt this is a great idea to put in all the salary plans and have the ability
to know what to do in the future.

APPOINTMENTS

Motion: (D. Martin)

To appoint Felix Giannini (D) of 304 Stanley Road to the Board of Ethics for a term ending
January 1, 2017.

Second: (N. Kapoor)

Discussion: Mr. Giannini is the President of Lexco Inc., where he is engaged in engineering,
sales, PM, commissioning, and monitoring security and life safety technologies. While in the
U.S. Navy, Felix trained as an electronics technician/nuclear reactor operator. He attended the
University of New Haven and achieved an engineering degree in Fire Protection Systems and is
now focused on earning an MS in Emergency Management. This appointment fills the vacancy
created by Nicholas Kapoor.

Motion passed 8-0

ACTION ITEMS

Town Council Committee on Finance, Education, Health & Public Safety Matters
Vice-Chairman Lipeles stated Finance did not meet but will have a meeting on February 17,
2016. She noted the Board of Health had a meeting on February 2, 2016 on matters with the
budget, food service ordinances, revisions to the fee schedule, and the Medical Advisor job
description. The next scheduled meeting will be held on March 1, 2016. She also stated the EMS
Commission discussed moving the EMS facility study forward, and discussed the policy on
collections and write offs. The next scheduled meeting is February 24, 2016. She concluded by
stating they met with the new Police Captain, Keith White, and discussed parts of the budget.
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Town Council Committee on Planning & Zoning, Public Works and Parks & Recreation
Matters

Councilmember Reid reported a meeting was focused on the town of Monroe budget
presentations with Economic Development, Facilities and Technology, Public Works, and Parks
and Recreation. He noted most of the discussions were on the big changes.

Town Council Committee on Legislative & Administrative Matters

Councilmember O’Rourke reported they met on February 4, 2016 to discuss the appointment of
Felix Giannini to the Board of Ethics. He noted Scott Schatzlein, head of the Land & Use
Department discussed ideas with staffing within his department. He also noted the Rules and
Procedures will be discussed at the next meeting.

Strategic Planning Committee

Councilmember Kellogg reported they met on February 1, 2016 and their primary focus was on
the Chalk Hill facility. He noted the Committee reviewed and discussed a preliminary list of
capital items and various projects. Councilmember Kellogg also stated Councilmember Kapoor
presented the changes to the salary analysis as a follow up from the previous meeting.

Chairman Lieto commended the Committee for taking on all projects.

EMS Facility Workgroup

Councilmember Kellogg reported the Workgroup has a special joint meeting scheduled for
February 16, 2016. Councilmember Kellogg stated the EMS Commission still has to review the
needs assessment report and finalize the report.

First Selectman’s Update
First Selectman Vavrek was absent, therefore, no update.

UNFINISHED BUSINESS

Masuk High School Turf Field

Chairman Lieto wanted to thank Mr. Henderson and Mr. Agostine for their presentations on the
Masuk High School turf field. He noted Town Council would agree that the turf field is
extremely preliminary, noting the initial presentation, which was a much defined presentation;
decisions still have to be made. Chairman Lieto also noted they presented a finalized plan but he
wants to follow the proper legal process noting that this has not been presented to the Board of
Finance, and Council stands to vote whether in favor of moving forward. He also wants to make
sure everyone can voice their opinions and all language has to be correct stating he did not get
the assurances in time. He noted that he may call for a Town meeting on February 29, 2016 for
informational purposes only and vote on a Tuesday, preferably March 8, 2016, paper ballot
referendum vote, with a yes or no vote in favor. All Council members were in agreement with
Chairman Lieto. Vice-Chairman Lipeles noted to the citizens of Monroe that are present tonight
at this meeting, to make sure when it comes to a vote, that everyone goes out to vote and support
it. Councilmember O’Rourke wanted it known that the timing of the project is in competition
with other items that need to be addressed, while Chairman Lieto wanted to thank Council for
being patient and to allow the process to run its course. Chairman Lieto concluded by stating he
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does understand the need for the turf field at Masuk High School after hearing everyone voice
their concerns. Chairman Lieto noted the project cost is estimated to be $2.2 million dollars;
however, the recommendation to Town Council is an appropriation of 1.7 million dollars to go to
bonding. Mr. Henderson noted the offer by the committee and youth programs is to do
fundraising plans.

NEW BUSINESS

Non Union Pay Plan

Motion: (E. Lipeles)

To approve the town of Monroe Non Union Pay Plan.

Second: (K. Kellogg)

Discussion: Cathy Lombardi, Director of Human Resources stated this was adopted by the
Strategic Planning Committee and some revisions were made. She noted changes to the pay plan
are: to remove Police Captain from Level 9, rename Police Captain (Special) to Police Captain,
move Human Resources Director and Deputy Director of Finance and Comptroller to Level 8,
and add longevity for years of full time service. Councilmember Martin wanted to acknowledge
Councilmember Kapoors contribution to the non union pay plan.

Chairman Lieto noted he wanted the detail that was discussed on February 1, 2016 during a
Strategic Planning Committee meeting and incorporate the discussion in these minutes.
Non-Union Salary Analysis

I. NK presented the changes to the Salary Analysis as a follow up from previous
meeting.

ii. Updates were provided within a spreadsheet presented

iii. Pay Plan changes and 4 questions were posed to the members of the Committee and
discussed.

iv. Motion by DM, seconded by KK to refer the Non-Union Pay Plan to the full Town
Council as presented with the following amendments and considerations. Motion
passes 2-0 (KR not present)

1. Remove “education”’component of longevity payment

2. Remove “valid additional certification” component of longevity payment.

3. Elected officials will NOT be eligible for longevity payment.

4. Contracted non-union positions will NOT be eligible for longevity payment.

5. If part-time or union employee movies to the non-union pay plan, only full-time
employment will count towards longevity.

6. If a non-union pay plan employee moves from one position in the pay plan to
another, full-time employment will count towards longevity.

Motion passed 8-0

Part-Time Salary Structure

Chairman Lieto stated there will be no motion for the part-time salary structure. He noted this
was also discussed during the Strategic Planning Committee and he would like to send this to
SPC for further discussion on whether Council wants to adopt or endorse this. He also noted this
is a very useful tool during budget deliberations and this can be used as a reference tool.
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Councilmember Kapoor stated all the levels can move together and the goal was to standardize
part time salaries going forward.

Municipal Pilot Program for Campaign Finance Filings

Motion: (E. Lipeles)

A resolution to approve Town Clerk’s application to the State Elections Enforcement
Commissions Municipal Filing Pilot Program.

WHEREAS on June 30, 2015, the Governor signed into law Special Act No. 2015-14, An Act
Establishing A Pilot Program for Municipal Campaign Finance Filings;

WHEREAS the Special Act establishes a pilot program for the State Elections Enforcement
Commission to provide assistance to the town clerks of up to twenty municipalities with the
completion of some or all of their filing repository duties for the 2017 election cycle;
WHEREAS the application to participate in the pilot program requires the approval of the
municipality’s legislative body;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of Monroe that the Town
Clerk of Monroe may apply to participate in the State Elections Enforcement Commission’s
Municipal Filing Pilot Program for the 2017 election cycle.

BE IT FURTHER RESOLVED that a copy of this signed resolution be forwarded to the State
Elections Enforcement Commission as part of the Town of Monroe’s application. Approved:
February 9, 2016, Frank Lieto, Town Council Chairman.

Second: (K. Kellogg)

Discussion: Vida Stone, Town Council Clerk was present and stated this new law allows the
State Elections Enforcement Commission (SEEC) to establish a pilot program to assist the town
clerks of up to twenty cities or towns by serving as a filing repository for all campaign finance
filings. This pilot program will enable towns to visit SEEC’s electronic filing system and gain
instant access to campaign finance reporting. Ms. Stone noted should Monroe qualify for this
pilot program she believes it would be beneficial for our town to be involved from the ground
floor up noting it would give us first-hand knowledge of the program and allow input in its early
stages.

Motion passed 8-0

2"° PARTICIPATION

Bill Duignan, 7 Woodcreek Drive stated he fully supports the turf proposal, noting it’s more of a
youth sports proposal. He has his third son going through the programs at Masuk High School,
and feels the grounds now are a risk factor, and he would like to see the turf fields supported as
this has been long overdue.

Ed Butler, 484 Wheeler Road feels the Masuk proposal consists of high quality materials and
will keep water runoff and drainage will be enhanced. He stated with school athletics in demand,
the natural grass just does not recover, noting the field cannot be played on during inclement
weather and having practice time is nearly impossible. Mr. Butler noted the synthetic field
lessens the cost of maintenance with no need to mow, fertilize, measure, and paint lines.

Regular Meeting FINAL Minutes Page 5 of 7 Town Council
February 9, 2016 (Session 2016-03) Monroe, Connecticut



Member of Project Team feels the timing is right and hopes we can move forward on this project.
He noted the field was designed for track and field and needs annual maintenance as the field
gets used all year with sports such as field hockey, and lacrosse. He noted some of the conditions
on the field are beyond repair, with dirt and rocks exposed. He also noted some games had to be
played on different fields because of this. He stated he takes pride living in Monroe and would
like to see all the high school kids take pride playing sports at Masuk.

Bill Lardi, member of Project Team stated when he heard about the fields he wondered how
much this would cost the town. He understands Monroe is a small town but all sport teams get
filled quickly which inspires the kids to continue to play. He fully supports the turf fields as this
stimulates growth and all the families do get involved. He feels this is a way we can continue to
give back. He feels this is a great investment for the town.

James Agostine, Superintendent of Schools thanked Council for moving this project along and
feels this project is well worth it. He noted for the past 20 years he has been an observer of
Monroe athletics. He noted one of the things about Monroe was the devotion for athletics and
now we are working against the next level because of the injuries and lighting on the fields. He
noted the surrounding towns have artificial turf fields, and athletics is a big part for the
community and he would like the Town Council to go forward on this project.

Carlos Reinoso stated he feels strongly to move forward with the plans and the kids will
definitely benefit from having new fields. He noted he is also a Board of Education member and
understands they support this project. Carlos stated not only is he a coach, father, and a member,
but for multiple reasons, a field like this can do amazing things for the community noting Masuk
is a blue ribbon school. Mr. Reinoso also noted the track coach captured a title and he is here to
support the project also and hopes this will become a reality someday.

Tim Shaw noted he has been a resident of Monroe since 1992 noting he has two children in
school with one being in Masuk High School. He also noted he is Chief of Police in the town of
Easton and understands how to separate the wants from the needs of creating a budget. He noted
in October, his son was chased down the middle of the football field and for some unknown
reason; his leg went out, took a fall and severely injured his leg. He wanted it known this was a
non-contact injury having nothing to do with contact or helmets, just running on the Masuk field.
His son was diagnosed with an avulsion fracture, (when a small chunk of bone attached to a
tendon or ligament gets pulled away from the main part of the bone), caused by uneven grounds.
He honestly feels if his son was playing on the turf fields this would not have happened. He
concluded by stating this is a personal thing for him and honestly believes the uneven fields at
Masuk caused his son’s injury.

Ali Morback stated she is a senior at Masuk High School and plays soccer, indoor track, and
outdoor track. She explained how beneficial having a turf field will be for students. She noted
all the Southwest teams have artificial turf fields, noting these schools have the advantage to
practice during inclement weather and are familiar to the surface they play on. She noted the turf
fields are very different to play on versus the grass fields. She noted in her junior year, she was
on an undefeated soccer team and during the second round of States it rained and the Masuk
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grass fields were unplayable which caused them to lose the game as it was moved to another
town to play on their turf fields. Ali feels if they had the hometown advantage the ending might
have been different.

Hailey, 34 Blueberry Lane noted she played field hockey at Masuk High School noting it is a
very fast paced game where an average field hockey player runs 5.6 miles in one game. She
stated they practice on a grass field and noticed the team that plays on the turf fields seems to
move a lot faster than they do. She also noted they cannot play and practice as much as other
towns with turf fields because of the bad condition of the grass fields. Hailey full supports this
project.

Jim Winkler, 1 Lynn Drive wanted to know if there will be absentee ballots when this comes up
to a vote. He also wanted to comment that having a turf field can be a great way to host events
and be utilized as a place to do fundraisers without causing damage to the fields.

Antonio, stated he is the head coach of boy’s soccer at Masuk High School noting the kids have
great pride and intensity during practice while the parents stay to watch their kids. Antonio
stated when they had bad weather; a game was played at Trumbull High School while his team
worked so hard for the home team advantage. He felt because of this, they lost the game.

Jack stated he is a baseball player and believes the turf field will be beneficial for more sports.

Next Town Council Meeting will be scheduled on February 22, 2016

ADJOURNMENT

Motion: (N. Kapoor)

To adjourn the meeting at 10:12 p.m.
Second: (E. Lipeles)

Motion passed 8-0

Respectfully submitted,

Donna Cerreta
Town Council Clerk
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