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Town of Monroe

2016-2017

PROPOSED ANNUAL BUDGET
WORKBOOK INFORMATION

TOWN OF MONROE, CONNECTICUT
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OFFICE OF THE FIRST SELECTMAN
Town Hall
7 Fan Hili Roud
Monroe, Connecticut 064081800
Phone: (203) 452-282)
Fax: (J03) 452-547¢
email: svavrek@monroect org

STEPHEN L. VAVREK
First Selectman

November 18, 2015 WWW, MOnroeeLotg
To: Department Heads

From: First Sclectman

Subject: Budget 201672017

As a remindcr, per Town Chaner thc budgct for your arca(‘;) of rcspons:blht) is (arc) due to me
by Wednesdav, December 9, 2015.

Your budget must include the following:

~ . A brief narrative of your departments functions,
"= ~Current staffing levels and department organization chart.
-~ Department Mission Statement. .
s Your Depanments goals for 2016/201 7.
- ABase budget with existing staff and services.
e A Basc budget plus any cost adjustments. ‘ '
) chucsts‘for any new staff and/or any new servxces T hcsc must bc accompamed
‘by-detailed: cxplanauon and cost breakdown, . - :
: ;Détaxlcd requests for: caplt&l and or opcmuon iterns.
- ed List of cost savmgs enacted in the last budget ycar L e
d L "b_()lCﬂll&] cost savings for new budget year., .. - i
| Fi ~year, oost and stafﬁng pm_;ccnon for your departmcnl

bove mformauon. lf apphcable 0. your depanmcm plcasc pmvxde mc with some .
mctncs (i, numbcr of transactions ‘andled, usage at hbrary senior center, food pantry, ctc.)and -
“trend: ‘of usage over-the last three years. The reason for this- requcsl isan attempt-to see who
: ”dlw what zand what scches are mcreasmg or dccrcasmg S0 we. can pmpcrly allocate‘

_vxde Tanya Bombero wuh two hard coplcs (holc punched picasc) and onc,“

mc vcr?sno' ;(cmaxl to’ &gmbgm@wbﬂg)
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Pmposed lT Budget
- 2016-1 7
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Monroe Information Technology Department
’ Budget 2016 - 2017

Tow_n': of.Monroe'Jbeepanmg ‘t!séﬁunéfié’ﬁsvf B

Serv:ce Dellvery The Town dellvers servx"
convenlently and rellably through the use’

Pohcy Development The 'vow develop‘
usmg mformatlon that is accurate lmer,

Informatzon Access The Town malntams ublic formatlon that is easnly
accessed by cutlzens and busmesses to supp lonroe’s knowledge-based
economy
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Monroe IT Department Organizational Chart

Jack Zamary
"l Director of Technology

)

PaulKoorse
Manager of information Technology

John McClintock
Netwark / Server Analyst

Mike D'Qpofrio
Helpdesk / PC Systems Analyst 2

Robert Bachman
Helpdesk / PC Systems Analyst

Ryan Dalley
Network / Server Analyst

Andrew Mendelbaum
Helpdesk f PC Systent Analyst

.Theresa Coleman
Applications Specialist
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Town of Monroe IT Department’s Mission Statement

The Town of Monroe Technology Department’s mission is to use information technology
to increase the capabilities of the organization by improving service delivery, supporting
policy development, and enabling information access.
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Town of Monroe IT Department Goals

Provide technology that promotes and enables Town departments to deliver
services effectively and eﬁioient!y within a budget that taxpayers will support.

Manage data as a corporate asset‘to méximize its value and to enhance its
usability. - o

Leverage and rntegrate lnformatlon technologres to enhance business processes
mcreasmg productlvrty and rmprovrng customer services.

Make government more accessible and transparent through delivery of, and
access o, mformatlon and’ servrces through convenrent and pen/asrve
’ 'technologres such as smart phones
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vb'ésnpvtion 17 Difference % - Djﬂefencé§ ~.
IT Salary - Admin $15,00000 | $15,000.00 0.00% $0.00
iT Salary - Other $331,77549 | $336,550.44 144% $4,774.95
IT Salary - Part Time $0.00 $0.00 0.00% $0.00
IT Office Expense $1,500.00 $1,500.00 0.00% $0.00
IT Communications $116,900.00 | $108,900.00 -6.84% $(8,000.00)
IT Contracted Services $16,800.00 $32,995.00 96.40% $16,195.00
IT Data Processing $160,921.00 | $149,325.80 ~1.21% $(11,595.20)
IT Technology Plan $30,830.00 $30,830.00 0.00% $0.00
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Description 201546, 201647 Difference % ./ _ Difference $.
IT Salary - Admin $15,000.00 | $15,000.00 0.00% $0.00
IT Salary - Other $331,77549 | $336,550.44 1.44% $4,774.95
IT Salary - Part Time $0.00 $0.00 0.00% $0.00
IT Office Expense $1,500.00 $1,500.00 0.00% $0.00
IT Communications $116.900.00 | $108.900.00 684% |  $(8,000.00)
IT Contracted Services $16.800.00 | $32,995.00 96.40% $16.195.00
IT Data Processing $160,92100 | $140.32580 |  721% $(11,595.20)
IT Technology Plan 53083000 $30;836‘Q6’ 0.00% $0.00

Dg#ériptidn'_ o

T Salary ~Admin

$15,000.00

{201546° 201647

$15,000.00 | °

. Ditference %"

0.00% |

[T Salary - Part Time $0.00 $0:00 |
IT Office Expense $1,50000|  $1,500.00 000% | - . $0.00
T Communications . $116,900.00 -6.84% $(8,000.00) |

IT Data Processing

$160,921.00

- $108,900.00 |

$149,325.80

$(11,595.20)




‘Description . 445 - 201516 - Difference% . Difference$
IT Salary - Other $331,775.49 | $336,550.44 1.44% $4,774.95

Projected increase indexed to other recent
settlements. o

- Final salary increase will be determlned by

First Selectman and Superintendent in June.

T thtracted Servic'e"s: — $16300

e Line increase due to GIS. programrﬁing -

- and support from GBRC ($16,395. OO)
Monroe incurred no: cost for the. past
three years of GIS development by ¢4
GBRC | o '
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_mm 11546 | 201647 | 201718 | 201819 | 2019-2020

Desktops TH 42 ) ; :
Laptops EWML 55 14 s | 29 33 63
PD 31 g o
wifi Town Hall
& EWML
Servers .
) 1 1
Gls 10
’ : NAroic
hlets

. Tech Refresh Recommended by Town Councrl in 2013 to make
budgetmg and replacement more predlctable :

e New copy contract:
o Within budget

o Positive feedback about new
“‘'machines
e Printer exploration:
o Switching toner vendors has
resulted in per page savings.
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e This year:
o Chromebook connecitivity issues resolved
o Town Council Google Apps Account.
o Chromebooks added to www. monroect. net domaln

° Movmg forward:

o Contmue to work with staff to use. Google Apps for
productlwty and collaboratlon
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TOWN OF MONROCE

Tachnology Department

2016-2017 Budget Over

Ldmbe

1001-10—1;l,O1-OOOO-Q125-9000—g0000-00000-150001 20, $15,000.00 | -
1001-10-15101-0000-0125-0000-00000-00000-150003 = |IT Salary - Other 50,00 $3355504415 4,774.95
1001-10-15103-0000-0125-0000-00000-00000-150005_  |IT Salary - Part Time $0.00 00018 -
1001-10-15101-0000-0125-0000-00000-00000-153385  }iT Office Expense $0.00 $1,500.00 } $ -
1001-10-15101-0000-0125-0000-00000-00900-153060.  |IT Communications $0:.00) 310890000 )$ (8,000.00)
1003-10-15101-0000-8125-0000-00000-00000-153075  |IT Contracted Services $0.00 $32,585.00 | § 16,195.00
1001-10-15303-0000-0125-0000-00000-00000-153705 [T Data Processing 180 $0.00] $149,325.80]$ (11,595.20)
1001-10-15101-0000-0125-0000-00000-00000-153530  |iT Technology Plan 830.00 0.00% $0.00 $30,830.00 | -
Notes iy )

Totals ‘;;$6,75r;101‘.'245 : "0.20% $0.00] $675,101.24 $1,374.75

JDifference from previous FY $1;374.75 | . R s

AN



Town of Monroe
Technology Department

1001-10-15101-0000-0125-0000-00000-00000-150001 - IT Salary Admin

«

j-i% ! uﬁm&@¢ H g T
Tech Salary Admin  |Monroe BOE Tech Salary Admin $15,000.00 } $15,000.00

b Sl

Trotals $15,000.00 | $15,000.00 0.00% $0.00]  $15,000.00
AABEIEY SteH | SO IHerancen | EEro|ECtEua | BOVRr/Ufiters

$15,000.00] $15,000.00 0.00 $0.00 $15,000.00

QGT



Town of Monroe
Technology Department

1001-10-15101-0000-0125-0000-00000-00000-150003 - IT Salary Other

s ot il 2 »4-}'4& “ et %ﬁ@&, e - ; 2 Gy i X A i é& vl
Tech Salary Other Monroe BOE Tech Salary Other $331,775.49 | $336,550.44 $336,550.44
[Totals | $331,775.49 | $336,550.44 1.44%  $0.00 $336,550.44
EYARDID] GHES HfETeRtaZ P VEr/URUETEY
$331,775.49 $336,550.44

961



Town of Monrce
Technology Department

1001-10-15101-0000-0125-0000-00000-00000-150005 - IT Salary Part Time

O e L B e i e e

P/T Tech Salary Other

$0.00

l Totals $0.00 $0.00 0.00% $0.00 $0.00
ApprovedE I FABPTD gDifféTEncaE|iprojetted jEover/under:
$0.00 $0.00 0.00% $0.00 $0.00

LST



Tech Office Expense

Aeabes

Various

Town of Monroe
Technology Department

1001-10-15101-0000-0125-0000-00000-00000-153385 - IT Office Expense

Tech Office Expense

$1,500.00

$1,500.00

$1,500.00

|Totals

- $1,500.00

$1,500.00 0.00%] ~ $0.00 1,500.00

$1,500.00

8461



Town of Monroe
Technology Department

1001-10-15101-0000-0125-0000-00000-00000-153060 - IT Communications

. CAY £ ! : 'f'l' B it b AR S . ]
Phone / Data Lines $68,000.00 ] $60,000.00 -11.76% $60,000.00
Town Cellular $35,000,00 | $35,000.00 0.00% $35,000.00
Telephone Repairs $600.00 $600.00 0.00% $600.00
Code RED . $13,300.00 } $13,300.00 0.00% $13,300.00

Tech Communications
Tech Communications
Tech Communications
Tech Communications

Jrotals |} $116,900.00 § $108,900.00 -6.84%)  $0.00 $108,900.00
' ; i i< 1 SQver/UitEtE:

S
.

$116,900.00] $108,900.00 . $108,900.00

66T



Town of Monroe
Technology Department

1001-10-15101-0000-0125-0000-00600-00000-153075 - IT Contracted Services

0.00%

Tech Contracted Services A/V Support .
Tech Contracted Services New Website / Hosting $12,000.00 § $12,000.00 0.00% $0.00
Tech Contracted Services Monroe PD UPS Maintenance $2,800.00 ] $2,600.00 -7.14% 50.00
Tech Contracted Services GIS Dev & Mapping 0] 516,395.00 100.00%
lTotals $16,800.00 § $32,995.00 96.40% $0.00

$32,995.00

091



1001-10-15101-0000-0125-0000-00000-00000-153105 - IT Data Processing

Town of Monroe
Technology Department

Tech Data Processing Wholesale $6,850.20 £9,000.00 31.38% .

Tach Data Processing Qps Assessor's Office $9,000.00 $9,000.00 0.00% $0.00
Tech Data Processing Charter Internet Access $45,520.00 § $35,000.00 -23.11% $0.00
Tech Data Processing Qps Tax Collector $5,650.00 $5,850.00 3.54% $0.00
Tech Data Processing Microsoft TechNet $0.00 $0.00 0.00% $0.00
Tech Data Processing Tyler Technologies Univers & Landis $0.00 $0.00 0.00% $0.00
Tech Data Processing Various Repairs - Town Hall $12,000.00 | $12,000.00 0.00% $0.00
Tech Data Processing Print Manager Plus  JEWML $325.00 $0.00 -100.00% $0.00
Tech Data Processing Watchguard Firewall $5,200.00 $4,900.00 -5.77% $0.00
Tech Data Processing Dell Toner $9,000.00 $6,000.00 -33.33% $0.00
Tech Data Processing GoDaddy 1Domain / SSL Registration $500.00 $500.00 0.00% $0.00
Tech Data Processing Tyler Technologies Financial System reoccurring $56,625.80 | $56,625.80 0.00% $0.00
Tech Data Processing Network Sec Grp Email AntiVirus (PD) $1,700.00 $1,700.00 0.00% $0.00
Tech Data Processing Vision Tax Assessor $8,550.00 $8,750.00 2.34% $0.00

lTotals $160,921.00 3249,325.80 -7.21%

191



Tech Plan

Town of Monroe
Technology Department

1001-10-15101-0000-0125-0000-00000-00000-153530 - IT Technology Plan

L SRS &R AL T NSRS E man o T TR

Technology Refresh Cycle $30,830.00 § $30,830.00

J7otals : -} $30,830.00 | $20,830.00

$30,830.00] $30,830.00

291



TOWN OF MONORE [T STAFFING DETAIL - 2018-17 BUDGET PROPOSAL ' 1

{ 7201847, 201817 | 201847 |2018-17 Total
Sroteg . |Profectsd HSA]  Prolscied | Payrol] Taxas | Cost Salary &

o TR . oy S e | e Baneis

5 . N N R e . . N R B £l .

IT Diractor $15,000.00 $15,000.00]  §15,000,00 $15,000,00
IT Manager $100,593,93]  §3,000.00 $150000] 5260000, $16,968.48{  $7,500.76] $132,163,17| $103,360.26] _ $3,000.00 $1,500,00] $2.200.00] $17.816.80]  $8,1356.56| 5138,013.72
Network Sarvar Analyst $75,316.80  §1,500,00 §2,600.00] $15,968.48]  $5580.77| $101,966,05| §77,685,66]  $1,500.00 $2,200,00| $17,816.90]  $6,057.70| $105.260.28
Help/PC Systems Analyst 951,417.60]  $1.500.00 s120000] $8.825.84] 93358.80| $84.402.34] $53,034.78]  $1,500.00 . 81,900.00] $7.167.43]  $4,171.91| $66,973.82
Help/PC Systerns Analyst 944,899.20]  $1,500.00 §1.300,00] $8.826.24|  $4,576.08] $58,900.50] $46,105.08]  $1,500.00 $1,100.00]  $7.186.50|  $3.841.79| §53.513.38
Network Sarver Analyst ~ $81,484.80{  $1,600.00 ) §1,300.00| $8.82584] $3,846.08| $74,856.72] $6341862|  §1,500.00 $1,100.00|  $7,167.13] $4.988.27) §78.152.02
Help/PC Systems Analyst 972,654.40]  $1,500.00{  $2.200.00 $2.600.00| $16,988.48|  $5387.50| $101,310.38] §$74,839.562] §1.600.00]  $2,200.00 $2.200,00] $17,818.90|  $6,015.92 $104,672.34
Appiication Speciailat | $59,425.80]  $1,500.00 §2,800.00] $15,968.48]  $4,427.51] $84921.68| $B1294.85;  §1.500.00 $2,200.00] $17.816,80]  $4,803.79| $87.615.34
Totals $480,692.33 5633,620.75] 5434,838.56 o - $653,200,87

il

E&‘:’sc‘

; 5 RIS R A : it
IT Director $15,000,00 0.00%| $15,000.00 $15,000.00}
T Manager $136,012.72 2.91%| $68008.86] $68.006.86
Network Server Analyst §105.2680.28 3.23%| $52.630.13] $52,620.13
Help/PC Systems Analyst $66,972.82 3.99%| $33486.81] $33,486.81
Help/PC Systerns Analyst $59,513.,36 1.04%| $29,758,68] $28,756.88
Network Server Analyst $78,152.02 4.26%| $29,076.01) $38,076.01
Help/PC Systerns Analyst $104,872.34 3.32%| $52,308.17] $52,336.17 T i
Appiication Speciafist $87,815.34 3.17%| $43,807.87] $43,807.67 - o ) )
§319,100.44] $319,100.44 | “s319,100.44] - -
P S TR R
Mieage §14,000,00 $5,500,00]  $5,500.00 )
On-Cat $3,900.00 §1,.850.00]  $1,950.00 “ T
Overime $20,000.00 o%| §10,000.00] $10,000.00

$17,450.00]  $17,450.00 [ s17.450.00]

IT Salary Other 2018.17
IT Salary Admin 201817 §;
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