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Town of Monroe

Office of the Assessor

7 Fan Hill Rd Room 202
Monroe, CT 06468
Phone (203) 452-2803
Fax (203)425-2253

12/09/2015

Assessor’s Office Budget
2016-2017

Department Functions and Mission Statement:

The role of the Assessor’s Office is to discover, list and value all Real, Personal Property and
Vehicles taxable and exempt in the Town of Monroe. Our mission is to ensure property owners
share the tax burden equitably in accordance to applicable law and the Uniform Standards of
Professional Appraisal Practice. 84% of the Town revenue is generated through this process not
including reimbursement from the State for claims processed by the Assessor. ' '

Current Staffing includes 4 full time positions:
ASSCSSOI' T A
Appraiser

Assistant to Assessor

Assessment Technician

Accomplished Goals: S : SR
When I accepted the position of Town Assessor last December, Monroe was in the midst of a very -
turbulent revaluation which unveiled a regional economic drop in real estate values with
fluctuating commercial property values. Also weighing in heavily were unpredictable CAMA system
conversion problems and a notable shortage of assessor staff during this revaluation period: My - °
initial goal was to organize and restructure operations to the best of my ability with an immense -
focus on the timely completion of the Grand List while successfully implementing the 2014
Revaluation. With tremendous help of existing staff, outside contracted help and assistance from
Tyler Technologies, we ultimately met these goals with minimum discrepancies. Also we
established an effective working relationship with our new on-line vendors and GIS service.

This past year, there has been an upgrade to the former Assessment Clerk position to Assessment
Technician. This has proved to have be a great success within our department as we now have the
much needed technical support of additional personnel authorized to assign value. A minimum of
AAT (Administrative Assessment Technician Designation) level of certification is:required for this
new position. : A s

Overall, I feel there have been notable improvements made in the Assessor’s Office. We strive for
enhancements in our office procedure and policy. The Assessor’s Office shall continue to offer
efficient and effective service that the Town of Monroe employees and residents have grown to
expect.
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Town of Monroe

Office of the Assessor
7 Fan Hill Rd Room 202
Monroe, CT 06468

Phone (203) 452-2803

Fax (203)425-2253

Salary:
For the 2016-2017 budget, there are no additional salary adjustments to request at this time.

Cost Savings to the Town:

The Assessor’s office continues to make valiant efforts towards saving town money whenever atall
possible. Significant cost savings are daily routine. We utilize scanners instead of printing
documents, email letters, and encourage electric filing of Personal Property Declarations. We are
currently in the initial stage of planning audits that historically prove a great return on investment.

Assessor Ofﬁce Expense: :
Respectfully; the Assessor’s Office is requesting a slight i mcrease for our upcommg office expenses

- Last year, these funds were reduced (3,000) down to $7,000. Prlor years, it has been $10,000. The,
addition of new staff with mandatory re-certification requirements, along with lnflatlng mailing
costs and legal posting makes a justifiable minimal increase of +1,830 to $8,830. I've includeda
spread sheet that summarizes our yearly expenses. Please reconsider this line item.

Assessor Vehicle Expense: ) .
The town is experiencing an increase of building permits over past years. It must be noted the .
assessor’s town car has been utilized much more lately and we were over budget last year. Also our
tech position upgrade requires field checks on businesses for personal property accounts requiring
- now additional staff to utilize our department’s car. Respectfully, we ask for an increase in the town
vehicle: fund t0.$700 from $350 to cover. cost of mileage and maintenance costs

-Assessor Consultmg Fees. :
Consulting fees.should be kept at the $15 000.as we.use thlS for our audlts and there ,ar
of htlgatlons pendmg asaresult of the revaluation and I expect more. this. upcommg year..

If there isa need to dlscuss any of these 1tems please do not hemtate to contact me

Respectfully yours -

Richard J; Lasky Jr. CCMA.
Assessor Town of Monroe
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Assessors Office Office Expense 2016-2017

Dues

Dues

Dues

Dues

Dues

Dues
Education
Meetings
Meetings
Meetings
Meetings
Office Supplies
Office Supplies
Office Supplies
Postage
Public Notices
Subscriptions
Subscriptions

caao
iaao

ctiaao
NRAAO
NHCAA
FCAA
UCONN
FCAA
NHCAA
Symposium
CAAO

WB Mason - envelopes

Business Cards
misc

Legal Mailings
Legal Notice

NADA Guide _Books

Conn-Comp
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140
350
50
80
50
50
2400
200
200
150
180
800
300
400
2000
700
480
300



ASSESSORS:
1001-10-15101-0130-150001

1001-10-15101-0130-150003

ASSESSCRS:

1001-10-15101-0130-150001
1001-10-15101-0130-150003
1001-10-15101-0130-153065
1001-10-15101-0130-153385
1001-10-15101-0130-153580

Committed to serving the Public and private agencies with the upmost courtesy and respect by making equitable assessments in accordance with
state statutes. Ensure that all properties, real and personal, are valed at Fair Market Value and maintain a high standard of assessment and equity

for each taxpayer.
Dept 0130 14:15 15-16 16-17
Assessor-Adrninistrations 76,921 76,921
Longevity 225 -
Total Administration: 77,146 76,921 -
Assessor's Assistant 39,153 39,156
Longevity 350 350 350
Leap Year - 150 -
Assessor's Clerk 35,572 35,572
tongevity 350 350
Leap Year - 136
Deputy Assessor from Appraiser/Assessor 50,418 50,418
Longevity - -
Leap Year - -
Overtime 2,000 2,000 2,000
Total Other: 127,843 128,132 2,350
Total Assessors: 204,989 205,053 2,350
Headcount-FT 4 4 4
Headcount-PT - -
Summary-Salartes: 14-15 15-16 16-17
ASSESSOR SALARY ADMIN 77,146 76,921
ASSESSOR SALARY OTHER 127,843 128,132

$ 204,989 205,053 -

14-15 14-15 15-16 15-16 16-17

Dept 0130 Revised Budget Actual Final Budget YTD 12/31/15 FS Ad}
ASSESSOR SALARY ADMIN 78,065 78,047 76,921
ASSESSOR SALARY OTHER 129,619 96,936 128,132
ASSSSOR CONSULTANT FEES 15,000 17,442 15,000
ASSESSOR OFFICE EXPENSE 10,000 11,396 7,000
ASSESSOR VEHICLE EXPENSE 350 627 350 700
TOTAL ASSESSORS: 233,034 204,448 | 227,403 - 24,530 |

Explaination of Increases/Decreases:

15/16-16/17
$ Change %
(76,921} -100.00%
(128,132} -100.00%
- 0.00%
1,830 26.14%

350 100.00%

(202,873) -89.21%
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