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Town of Monroe
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WORKBOOK INFORMATION

ENGINEERING
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TOWN OF MONROE
LAND USE GROUP

..—,.—-—..‘._.-.._,...._.._.,_..,__...__._..._.._.—a,._..‘,_._-._._‘._..—.._.._._,,._._—.._-._._-_-.._-,_..._-__-...._..._,........,.._...._.,__._,_,._,._,_,_,_,._.,__ et et e ot et e Bt

7 Fan Hill Road Land Use Group Director:
Monroe, CT 06468 Scott H. Schatzlein, P.E.
Phone: Ext. 1022

Inter-Ofifice NMemo

e Date: 12-9-15

e To: Steve Vavrek, First Selectman
¢ From: Scotit H.'Schatzlein
Land Use Group Directo .
e Subject: Engineering, and Inland Wetland Department Budgets, 2016-2017
1. Attached are this yéyar’s budgets for the subject Dcpartrrierits.
2.  Asrequested, these Budget Proposals include the following:

A brief narrative of the Inland Wetlands Department functions
Current staffing levels

Department Mission Statement

Goals for 2016/2017

Base budget with existing staff and services

Cost Adjustments to the Base budget S »
Requests for new staff and/or services with detailed explanation and cost breakdown
‘Request for capital/operation items ..~ =+ ‘ :

List-of cost savings enacted in the last budget year

List of potential cost savings for the new budget year

‘Five year cost and staffing proj ection

I. Metrics and Trend information

M. Organizational Chart

ARECEOPEEOE >

3. Please note that the numbers used for personnel salaries will be provided by the Finance Department in order to reflect
accurate and current amounts.

4. The other Department budgets within the Land Use Group (Planning and Zoning D_epaftment, and the Building Department)
will be sent to you diréctly from the Department Heads under separate cover., ' '

5. Please callif you have any quesﬁons or need fuftilér clariﬁc'atio’r.x.b o
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ENGINEERING DEPARTMENT BUDGET
2016-2017

(A) NARRATIVE OF DEPARTMENT FUNCTIONS:

The Engineering Department provides the following administrative and technical services for other departments,
applicants and their technical representatives, the Town administration, and the general public:

e  Technical review of application submissions to various boards and commissions.

e Overall direction and coordination of the Land Use Group consisting of the Engineering Department, -
Planning and zoning Department, Inland Wetlands Department and the Bulldmg Department.

Design services for Town projects.

Coordination of consultant services for project design and other engineering functions.

Supervision of inspection services relative to prxvate development and Town prOJects

Map updating and drafting services. S e ; S

Technical and mapping assistance with GIS

(B) STAFFING LEVELS AND DEPARTMENT ORGANIZATION CHART:

¢  Town Engineer/Land Use Group Director (full time superv1sory posmon apphcable to the Engmeermg,
Planning and Zoning; Inland Wetlands, and Building Departments) ..

. Engmeermg Technician/ Inspector (full time position including engineering: desxgn draftmg, support
services, and surveying functions under the direction of the Town Engineer, in addition to: 1nspect10n and
reporting of construction activities associated with private development and Town'projects). .. -

e  Land Use Group Coordinator (full time supervisory position coordmatmg and’ addressmg requlrements
associated with commission applications, and office administrative functions)

(C) __DEPARTMENT MISSION STATEMENT: -

. To provide engineering design and project development/coordination, and technical support and services to the
'various local Boards and Commissions - the Town Administration - other Town Departments.- Applicants-and/or
their representatives - and the general public, in addition to coordination with the'State Department of.
Transportatlon the State Department of Environmental Protectlon Utllxty compames and other apphcable
agencies and/or organizations. :

Page 1 of §
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ENGINEERING DEPARTMENT BUDGET
2016-2017

(D) _DEPARTMENT GOALS:

e  Provide on-going direction for the Land Use Group operations (long term).

e  Expand technical services through improved technology, additional training, and experience.

e  Increase engineering functions through streamlining and training of other related department personnel in
order to reduce the amount of time spent on inter- department support services.

e Increase availability of engineering services.

e  Provide assistance with technical and mapping aspects of GIS

(E) _BASE BUDGET (EXISTING STAFF AND SERVICES):

e  See attached budget table (note, Finance to fill in salary related input).
. 150001 Salaries, Full Time:

a. Land Use Group Director/Town Engineer — This item reflects 50% of the position salary.
e 150003 Salaries, Other: ‘ '

a. Engineering Technician/inspector — Full time

" b. Land Use Group Coordinator — This item reflects 50% of the position salary

] 150005 Salaries, Part Time: '

a. There are currently no part time positions
e 153385 Office Expense: ' :

_ a. License Fee S $350.00
“b. Professional Development/
Certification Maintenance ' $400.00
c. Copies and Mailings $250.00
d. ACAD subscription $1.400.00
- _ Total $2,400.00
e 153390 ' Operating Expense: S
4 Suppliest o $200.00
b.” Map Printer (paper) =~ =~ ~$0.00 ,
b. Twovehicles = o $3.000.00 -
' $3,200.00
e 153065 Consulting Fees:
a. Storm Water Discharge Program $5,000.00
b. Peer review and assistance $1,000.00
¢. Preliminary Consulting Reports $1,500.00
d. Soils and Envir. Assess. Reports/Invest. $1,500.00
e. Surveys — In-house Engineering Projects $5.000.00
$14,000.00 Total
e 153145 Equipment (current budget): $500.00
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ENGINEERING DEPARTMENT BUDGET
2016-2017

(F) COST ADJUSTMENTS TO BASE BUDGET :

¢ (See attached budget table).

. 15001 Salaries, Full Time:
(no proposed change other than adjustments per Finance Department)

¢ 15003  Salaries, Other:
(no proposed change other than adjustments per Finance Department)-

. 15005  Salaries, Part Time:
(no change)

e 153385 Office Expense: - e L
a. License Fee $350.00

b. Professional Development / . e e
Certification Maintenance $400.00
c¢. Copies and Mailings ; $250.00
d. ACAD subscription $1.600.00 . (add $200 for mcrease m subscrlptlon)

Total $2,600.00. .

.. 153390 Operating Expense: .
(Restore $500.00 for large prmt paper for the map printer. Although this $1,560.00 expense for
paper, maintenance, and print heads was cut from last year’s budget and re-allocated to the I-T
Department ??, the paper for the printer, which supplies prints for all the other Town
Departments, is still being purchased by the Engineering Department )

e 153065 Consulting Fees:
(no change)

e 153145 Equipment:
(no change)

Page 3 of 5



177

ENGINEERING DEPARTMENT BUDGET
2016-2017

(G) REQUEST FOR NEW STAFF AND/OR SERVICES: (no requests)

(H) REQUEST FOR CAPITAL EXPENDITURES: (no requests)

(D) LIST OF COST SAVINGS ENACTED IN THE LAST BUDGET YEAR (2015-2016):

Continued reduction of and reliance on mail (postage, paper copies, etc) and paper correspondence both
internal and external through increased email and website communications.

Reduced file storage needs through application and staff coordination, digital scanning.

Reliance on in-house non-certified measurements and reconnaissance information, where possible.
Posting of Town Standards, regulations, and details to improve clarity and access, and reduce office costs

(1) LIST OF POTENTIAL COST SAVINGS FOR THE NEW BUDGET YEAR (2016-2017).

Continuation of previous year efforts.

Posting of additional information and requirements on the Town’s web site.
In-house update of Town Standards, and details to improve clarity and access.
Consideration of expanded commission use of digital plans in lieu of hard copies.

(K) _FIVE YEAR COST AND STAFFING PROJECTION:

See attached Five Year Budget Table

(L) METRICS AND TRENDS:

Vehicle expenses are anticipated to increase for this department this year due to the newly changed
tracking (key) system directly allocating fuel consumption to this specific department (anticipate decrease
elsewhere).

It is anticipated that the economy will continue to slowly recover which means that costs for construction
and engineering support services will be on the rise.

It is anticipated that postal expenses will be increasing.

Support services for the newly launched GIS program are expected to increase as the Town realizes
various uses and requests additional assistance with data development and coordination with GBRC.
Noting an administration desire for more in-house engineering design and services, expenses for support
services is expected to increase.

(M)_ OGANIZATIONAL CHART:
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See attached flow chart.
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DIRECTION —_——
"COORDINATION & GUIDANCE = — — == == = == =~ —

e ieomim EXISTING LAND USE GROUP
1 STEVE VAVREK — ORGANIZATIONAL FLOW CHART
| 12-9-2015

LAND ‘USE GROUP
DIRECTOR'-
SCOTT SCHATZLEIN

J
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ALL POSITIONS ARE FULL~TIME UNLESS INDICATED OTHERWISE



Dept: En,q.inee_r_i.nig_v_q(Five Year Projection) Account: 1001-10-15101-0000-0140

Current ™ year1 year 2 year 3 year 4 year 5
Line Item # Description 2015-2016 2016~2017 2017-2018 2018-2019 2019-2020 2020-2021

Land Use Group Director/Town Engmeer/lnland
Wetlands' Agent (50%)

Engineering Technician/Inspector
Land Use Group Coordinator (50%) L L
add Engineering EIT $0. . %0 $0 $65,000 * *

$2 400 $2,600 $2.600 $2 800 $2800  $2.900

5 ~
$3,800 $4,000 $4,000

$14,000  $14,000 $16,000  $16,000  $18,000  $18.000

$500 $500 $600 $600 $800 $800

totals
*Salary adjusted per Finance Department
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ENGINEERING:

1001-10-15101-0140-150001

1001-10-15101-0140-150003
1001-10-15101-0140-150003
1001-10-15101-0140-150003

1001-10-15101-0140-150003

1001-10-15101-0140-150005

ENGINEER{NG:

1001-10-15101-0140-150001
1001-10-15101-0140-150003
1001-10-15101-0140-150005

1001-10-15101-0140-153065

Provide engineering design and project development/coordination, and technical support and services to the various
Boards & Commissions, Town Administration, Departments, Applicants and the Public. In addition, coordination with the
State DOP, Stet DEP, Health District, Utility companies and other agencies and organizations.

Dept 0140 14-15 15-16 16-17
Town Engineer & Land Use
Director-Admin 52,020 52,020
Total Admin: 52,020 52,020 -
Land Use Group Co-Ordinator 22,143 22,143
Longevity - -
Engineering Technician 63,240 63,240
Longevity - -
Total Other: 85,383 85,383 -
ENGINEERINGSALARY PT - -
Total Part Time: - - -
Total Engineering: 137,403 137,403 -
Headcount-FT 1 1 3%
Headcount-PT 2 2
Salaries Summary: 14-15 15-16 16-17
ENGINEERING SALARY ADMIN 52,020 52,020
ENGINEERING SALARY OTHER 85,383 85,383
ENGINEERINGSALARY PT - -
137,403 137,403 N
14-15 }4-15 . 11516

Revised ) i )
Dept 0140 Budget ‘Actual Final Budget
ENGINEERING SALARY ADMIN 52,020 52,020 52,020
ENGINEERING SALARY OTHER 87,304 87,304} 85383
ENGINEERINGSALARY PT - - -
ENGINEERING CONSULTING FEES 10,000 9,988 14,000

" 15416

Yip -
12/31/15

T 1647 -

14000

Bepartiant

16-17

ES Adi

16-17
ES Budget

14,000

15/16-16/17
§ Change
(52,020)

(85,383)

%

-100.00%

-100.00%

0.00%
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1001-10-15101-0140-153145  ENGINEERING EQUIPMENT 500 358 500 - 0.00%
1001-10-15101-0140-153385  ENGINEERING OFFICE EXPENSE |+ 2,400 2,217 ) 2,400 200 8.33%
1001-16-15101-0140—15_3390 ENGINEERING OPERATING EXP |- 4,700 980 | 3,200 700" 500 15.63%

: TOTAL ENGINEERING: | 156928 152,866  157:503 - 00,]  (136,703) -86.79%

Explaination of

Increases/Decreases: L . ‘ )

*1. Noting that the expenses for the map printer were cut from fast yea:rfsloperating budget and re-ailocated to the I-T Department??, the paper for the prifitér which supplies prints for all the
other Town Departments, is still being purchased by the Engineering Dép'ar]‘.ment. Accordingly $500 has been added back in for this item,

** The Head Count is being reflected as 3 full time positions, noting that two of the positions are reflected as 50% in both the Engineering and the Inland Wetlands Budgets.
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