






 Monroe Health Department 
7 Fan Hill Road, Monroe, CT 06468 

Phone (203) 452-2818 – Fax (203) 452-2956 
 

______________________________________________________________________________ 
 
To:   Stephen J. Vavrek, First Selectman 
 
From:   Nancy Carol Brault, Director of Health 
 
Subject:  FY 2016/2017 Budget Proposal 
 
Date:  February 5, 2016 
_____________________________________________________________________________ 

MISSION STATEMENT 

The Monroe Health Department is committed to improving the quality of life for our community 
through the promotion of health, prevention of disease and injury, and fostering a healthy 
environment for our residents. 

 

DEPARTMENT FUNCTION NARRATIVE 

The Monroe Health Department provides three basic services to the residents and businesses in 
Monroe.   We prevent the spread of disease through our flu and vaccine clinics, and protect our 
residents from environmental hazards through a program of investigation, inspection and the 
enforcement of public health laws. We work closely with our State and community partners 
to develop population based intervention programs that encourage healthy behaviors of our 
citizens.  We prepare for and respond to disaster events, and assist in our communities’ recovery 
process. 

 

CURRENT STAFFING LEVELS 

1. Director of Health 
2. Chief Sanitarian 
3. Administrative Assistant 
4. Public Health Nurse (10 hour/wk) 
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DEPARTMENT OF HEALTH ORGANIZATIONAL CHART 

 
 
 
 
 
 
 
 
 

 

DEPARTMENT GOALS 2016 - 2017 

  
• Continue to build the department’s internal infrastructure by developing ordinances, work 

procedures, and database functions  
• Expand the department website to better disseminate health information and resources to 

the public  
• Evaluate department program areas through quality assurance reviews, and make 

adjustments as necessary for program enhancement and/or cost savings   
• Develop a “Work Force Development Plan” and ensure staff members receive 

appropriate training and certifications for job responsibilities  
• Protect our community’s health and prevent the spread of disease by conducting routine 

inspections of regulated facilities as required in the CT Public Health Code   
• Promote wellness in the community by providing four seasonal flu clinics, creating an 

immunization program to vaccinate children and adults, and developing a community 
outreach/education program to reduce “hypertension” through self care  

• Create linkages with other Monroe town departments to evaluate and enhance service 
delivery within program areas and to promote cost savings   

• Engage the community by participating in Masuk High Schools’ Annual Career Day and 
the Farmer’s Market events  

• Collaborate with town departments in the review and or function of Monroe’s proposed 
GIS database system  
 

Director of Health 

Environmental Health 
Chief Sanitarian 

Administrative 
Assistant 

Community   
Health Nurse 
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Monroe Health Department Proposed Budget 2016-2017    

      
 Line 
Item 

Expenditure # 
 

Expense 
 

 Description 
 

2015-
2016 
 

2016-
2017 
Request 

1 1619-21700-150001 HEALTH DEPT SALARY ADMIN       Health Director 85,000 92,250 
2 1619-21700-150003 HEALTH DEPT SALARY OTHER       Chief Sanitarian 70,000 70,000 
3 1619-21700-150003 HEALTH DEPT SALARY OTHER       Admin Assist  33,000 38,052 
4 

 
  Admin Overtime 

 
 600  

5 1619-21700-150005 HEALTH DEPT SALARIES PT        PT Nurse $40/hr 21,000 21,000 
6 Total: 

  
209,000 221,902 

7 1619-21700-153385 HEALTH DEPARTMENT EDUCATION Professional Development (4 staff)   1,000 
8 1619-21700-153065 HEALTH DEPT CONSULTANT FEES    Medical Advisor 2,500 2,500 
9 1619-21700-153580 HEALTH DEPT VEHICLE EXPENSE    Vehicles/Maint/Mileage  3,000 4,000 
10 1619-21700-153385 HEALTH DEPT OFFICE EXPENSE     General Office Supplies 1,000 1,000 
11     Postage   350 
12     Printer Copies   1,000 
13 Total: 

  
6,500 9,850 

14  1619-21700-153390 HEALTH DEPT OPERATING EXPENSE Memberships and Subscriptions   500 
15     Environmental Supplies   300 
16     Health Education Program    1,000 
17     Flu/Pneumonia Program    1,800 
18     Disaster Preparedness Program   1,500 
19 1619-21700-150630 HEALTH DEPART INSURANCE 

 
- - 

20 1619-21700-150650 HEALTH DEPART FICA MEDICARE  FICA Medicare 62,700 - 
21 Total: 

   
5,100 

22 Total Expenses: 
 

  278,200 236,852 
  Revenue       

 23 1619-20700-145000 HEALTH DEPT LIC & USER FEE REV Licensing & User Fees 85,000 57,470 
24 1619-20701-145000 HEALTH DEPT STATE GRANTS REV   

 
24,000 21,567 

25 
  

Childhood Lead Poisoning and 
Prevention Grant ($2,500) 

  26   
 

Preventive Health Services Block Grant ($4,643)  
  27     Public Health Preparedness Grant ($14,424) 
  28   

 
Flu/Pneumonia Receipts 0 2,200 

29 Total Revenue:     109,000 81,237 
30 Net:     169,200 155,615 
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PROPOSED BUDGET LINE ITEM DETAIL 

Line  
Item 

Detail 

1 Market adjustment made by Human Resources based on prevailing wages 
3 Request position upgrading based on different and increased job functions  
4 Administrative assistant overtime pay to attend board meetings and participate in town 

flu clinics 
7 Employee training to ensure staff members receive appropriate training and 

certifications for job responsibilities  
9 Vehicles used by staff members for inspection work, disaster planning and response, flu 

clinics, community outreach programs, etc.  
10 Purchase office supplies or materials for pamphlets, flyers, inspection forms, business 

cards, etc. 
14  Memberships include the National Association of County and City Health Officials, CT 

Association of Directors of Health, and CT Environmental Health Association 
15 Purchase required inspection equipment and materials such as thermometers, alcohol 

wipes, sanitizer test papers, pool kit reagents, etc.  
16 Purchase required materials, equipment, etc. to support the Preventive Health Services 

Block Grant (Blood Pressure Self-Care Program) and the State Lead Grant (Childhood 
Lead Poisoning Prevention).   

17 Purchase required flu vaccine and supplies for seasonal flu clinics. ($18.00 dose* x 100 
doses = $1,800) 
*estimated 

18 Purchase required disaster preparedness materials, equipment, etc. for regional point of 
dispensing (POD) activities and tasks associated with the Public Health Preparedness 
Grant. 

19/20 Health Department FICA Medicare and Insurance budget reduction per Finance.  
Moved to Human Resources budget. 

23 Licensing and user fees include all regulated facility license fees, estimated permitting 
fees, reinspection fees, etc. 

25 One year grant 7/15-6/16 ($2,500) to support salary and wages for staff to conduct child 
lead case management and tracking activities, conduct site inspections, and develop 
lead paint poisoning and prevention materials 

26 Three year grant 10/15-9/18 ($4,643 per year) to support salary for staff to implement a 
high blood pressure educational program to identify clients with high blood pressure, 
and to provide training on “self care” in controlling high blood pressure 

27 Two year grant 7/15-6/17 ($14,424 per year) to support salary for staff to participate in 
disaster planning drills, exercises, and call downs, maintain/revise Monroe’s Public 
Health Emergency Response Plan, update the Code Red emergency contact list, etc.   

28 Flu/Pneumonia receipts, four flu clinics. $22.00 fee per person x 100 doses = $2,200. 
 ($18.00* vaccine cost and $4 administration fee) 
*estimated  
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FIVE YEAR PLAN 

• Plan and structure funding to pay for Monroe’s Health Department accreditation by the 
Public Health Accreditation Board (PHAB).  See example below. 
 

o PHAB Accreditation tied to future CT State grant funding.  
 

o Preparing for possible unfunded mandate from the CT Department of Public 
Health, requiring accreditation.   

 
o Some Federal grants currently require accreditation. 

 
o Health Departments/Districts in CT are working toward or are currently 

accredited (Stratford, Norwalk, Naugatuck Valley, East Shore District Health 
Department). 

 
• Plan and structure funding to pay for a regional Public Health Needs Assessment and 

Community Health Improvement Plan (per capita cost due every 3 years).  See example 
below. 

 
**Submit application for Accreditation with funds from 2016-2017, 2017-2018, and 2018-2019 
budgets.  The first payment of $5,088 will be paid in the 2018-2019 budget year.  

1 Accreditation 
5 year payment plan once 
application is submitted 

 
 

2 Add 2,000 to 2016-2017 budget** 
  3 Add 2,000 to 2017-2018 budget 
  4 Add 1,088 to 2018-2019 budget 5,088 

 5 Add 1,908 to 2019-2020 budget 1,908 
 6 Add 1,908 to 2020-2021 budget 1,908 
 7 Add 1,908 to 2021-2022 budget 1,908 
 8 Add 1,908 to 2022-2023 budget 1,908 
 9 Total 12,720 
 

    10 Public Health Needs Assessment/Improvement Plan Payment due 2019 
 11 Add to 2016-2017 budget 937 
 12 Add to 2017-2018 budget 937 
 13 Add to 2018-2019 budget 937 
 14 Total 2,811 
 

    15 Staffing Projection Unchanged 
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