59

Town of Monroe
2016-2017

PROPOSED ANNUAL BUDGET
WORKBOOK INFORMATION
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Monroe Economic
Development Commission

" EDC Commission

Budget Request

9



Mission Statement

To promote planned, proactive investment in Monroe’s economic future consistent with Monroe's
community character, commitment to conservation and quality of life.

* Attract and retain quality businesses
* Increase local employment base
* Attract skilled workers

* Reduce tax burden on residential constituents through the expansion of commercial tax base.

9



Department Functions

Manage the Economic and Community Development
activities of the Town

* Recruit NEW businesses

= Network: Actively 'reac'hing out and aligning with critical Groups (i.e. Regional Chambers, Connecticut

Business Association, Area Developers and Commercial Brokers), heavily marketing value of relocating
and incorporating in the Town of Monroe.

* Business and Resident Education: Hosting of multiple educational and marketing events across key
constituent groups for recruiting purposes.

» Tools and Collateral: Update leaflets, flyers, brochures and video (i.e. photos, demos, enticements),
highlighting the many advantages of both working and living in our community. Materials to be made
available for use by multiple town departments and community resources.
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Department Fu‘nc_tions cont.

" Support and retain EXISTING bvu‘sinesses

* Community Outreach: Serve as the voice of our town’s small businesses and aggressively marketing each directly
to Monroe Households, stimulating local economy by keeping local dollars, local... (Shop, Dine, Work, Live Local)

* Proactive Planning: Support expansion and lease renewals of existing Monroe based businesses.

" Focus on Monroe’s Strengths

» Coordinate édmmhhity Pfogfams & Projects to drive local price and focus

* Monroe Means Business

- Touri‘smActiviti__eS 3 v e

Networking with Monroe's Community and Civic léadéréit'o’b'rbhfdte the value of Monroe.
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Organizational chart (plan)

The Economic Development Cc')mmittee, consists of
seven (7) members appointed by the First -
Selectman, each for a term of 3 years.

Key

Fillime Position 2
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‘—DC/Grant Coordrnator

A dedicated employee responsrble for commercral revenue generation.

'
v

Primary focus: business expansion and retention

Secondaryfoous gram procurement and administration

Facilitate progress in the re-development o:f Pepper Street project
Produce Town's promotional collateral, video and web-content
Reduce Commercial and Industrial vacanCyrate

Coordinate and Manage community Wrde economrc planning efforts

Source and apply for applicable grant monies whroh support the activities of Town Planning,
Land Use and Economro Development Departments

Upon’ grant award - manage any requrred grant requrrements related to reporting, payments to vendors, etc.
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Administrative Budget Breakdown
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otal EDC Budget Request
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—DC’s goals for Fiscal Year

* I[ncrease the value of the Town of Monroe’s GRAND LIST through business growth!
Target set is 2% increase over 2015-2016 business tax base.

» DOUBLE completion of new business applications executed fiscal year 2015-2016.
. TRIPLE vaIue of grant doHars secured fiscal year 2015-2016.

LE Stlmulate local busmesses provxdmg commumty focused access to local commerce by
dlrectly engaglng Monroe s res:dents and busmess community.

The Economic Development Commxssxon beheves based on our recommended budget
for administrative tools and full time appointed EDC/Grants Coordinator, Monroe will
financially benefit across all town departments resulting in a “self funded” EDC
department with positioned to sustain long term financial growth.
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